
Tuesday, June 24

Best practices workshop
From global to local communication
Bureau Veritas, Decathlon & other examples
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GLOCAL COMMS
LOCAL? GLOBAL?



8

GLOBAL COM
OF BUREAU
VERITAS



5,7
Billions of 

euros

C A  E N  2 0 2 2

+82 000
employees*.

400 000
custo
mers

Nearly 

1 600
offices &

laboratories 
I N  1 4 0  C O U N T R I E S

* At December 31, 2022

KEY FIGURES



A SERVICE COMPANY

BUSINESS TO 
BUSINESS TO 

SOCIETY  
Our employees serve our customers and are inspired by society, making 
Bureau Veritas a Business to Business to Society service company that 
contributes to positively transforming the world we live in.

With our unrivalled expertise, technical knowledge and global presence, 
we support our customers in managing quality, safety, health and 
sustainability risks, for the benefit of society as a whole.

OUR MISSION



From global to local 
... or from local to global? 



LET’S GO



LET’S GO



LET’S GO



LET’S GO



LET’S GO
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NATIONAL COM
OF
DECATHLON



Test launch on
3 networks

(Paris, Normandy, Quercy)

END 2020 OCTOBER 2021
Test debrief + Presentation of 

new strategy to LREs

Job card validation
with LRE

OCTOBER 2022

Writing master plans
National and local

MID 
2020

THE 3-YEAR APPROACH



Setting up in the 
field

Watch for inspiring 
ORGANIZATIONS

Qualifications
COMMITMENT 

PROGRAM

KPI 
Local / National Com coherence

Use of tools

RESOURCES deployment

Reco Organization on the 
network

S2
2020

S1
2021

S2
2021...

Accompanying tests in 3 regions
NEW ORGA

NATIONAL / LOCAL

AO Affichage Permanent National

Measurement and continuous improvement

Installation PERMANENT DISPLAY

Support Mission 
Test MISSIONS

Exchange with the Customer Exp Resp mission

RESOURCES audit
Local skills

Information study
COMM NATIONALE (blog de la com)

Update
TRAINING catalog

Development or 
adaptation of tools

INTERACT developments
UNIFIED TOOLBOX

for COMM

Study on LOCAL MEDIA MIX

Formalization MIssion

KPI 
Additional traffic

Change in visitor acquisition cost

KPI
Level of skills Local Com managers

of actors trained

Setting up LOCAL DIGITAL PACKS

System optimization
NATIONAL COMM INFORMATION

Overhaul of processes and 
budgeting tools

Reco MIX MEDIA LOCAL optimal

Open to levers
SEO/ ECOMMERCE / AFFILIATION

Updating studies

Deployment of GEOMARKETING tools
(visitor tools, SAD studies)

Continuous and autonomous information
in-house

S1
2022...

ROADMAP



PARIS MARATHON CAMPAIGN
+ 400k€ additional sales

Full support package for Paris Marathon runners over 3 
months (mid-August - mid-October)

Display / Social / Email highlighting commercial offers 
over 4 periods + Advice and coaching

☞ Performance : 

Footwear: +25.59 pts in sales progress VS France / +31.3 
pts in margin progress VS France / Almost

+31.3 pts margin prog VS France / Almost €10 increase 
in PVM 

Textiles: +33.2 pts prog sales VS France /
+27.7 pts margin prog VS France

EXAMPLES OF LCR ACHIEVEMENTS / RESULTS



WORLD CLEAN UP DAY REIMS 2022
1800+ participants in 1 weekend

Organization of a variety of eco-sports trails throughout the city 
of Reims + an eco-village in the heart of Reims.

☞ Performance :
> Mutualization across the 2 Rémois stores
> 1810 participants, + 28% vs. 2021
> 5 outdoor activities
> 1T of garbage and 46600 cigarette butts collected over the 
weekend
> Cost: 367€ thanks to pooling and the search for partners

EXAMPLES OF LCR ACHIEVEMENTS / RESULTS



WORK CAMPAIGN - Anglet 

Campaign highlighting Coéquipier-ères support 
during the construction period

100% in-house, thanks to Laura

An exemplary Employer campaign that deserves to 
be rolled out across all networks

EXAMPLES OF LCR ACHIEVEMENTS / RESULTS
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GLOCAL COM
CASE STUDIES



COM GLOCALE

INSPIRATION
Mc Donald's
Products adapted to the local market



COM GLOCALE

INSPIRATION
Coca-Cola
Different advertising in different countries



COM GLOCALE

INSPIRATION
Coca-Cola
The "Share a coke" campaign



COM GLOCALE

INSPIRATION
KFC 
Social ads in India vary according to dialect 

KFC Group Specials - Aaj 
Kuch Special Mangao -

TELUGU

KFC Group Specials - Aaj 
Kuch Special Mangao -

BENGALI



COM GLOCALE

INSPIRATION
Fjällräven
Social ads based on weather-related algorithms



COM GLOCALE

INSPIRATION
FNAC
Local meetings



COM GLOCALE

INSPIRATION
Leroy Merlin
In-store DIY courses



COM GLOCALE

INSPIRATION
Lidl
A sports muse on social networks... from retail! 
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FUN FACTS
DO YOU KNOW 

THAT…



In Russian, 

means prostitute
BLÉDINA



BLÉDINA



is called PFK in Quebec
KFC



KFC



are called Les Calinours in Quebec
LES BISOUNOURS



BISOUNOURS
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SAVE THE DATE
AGENDA



SAVE THE DATE
Tuesday, july 9 at 9 am

in video conference

Club

Best practice workshop

The art of briefing
How can you best communicate 

your projects? How can you 
effectively convey your points of 

view? What are the practical 
methods for a successful brief?



"WE ARE COM TRAINING COURSES

The experts on the We Are COM team will join you for 
a training session combining methodological content, 
benchmarking, testimonials and hands-on practice.

Location: On-site - Paris.
Also available as a videoconference
Price: preferential rate for members (-15%)

Training courses are also available on an in-company basis

Themes
1. Communication plan
2. Writing for the web
3. Internal communication
4. Employer Brand
5. Press relations & influence
6. Crisis communication
7. Social media
8. Digital advertising
9. Responsible communication
10. Artificial intelligence

Eligible OPCO & HR budget

New in 2024
New 2-day formats to explore themes in greater depth: AI, social 
media, etc.
Ever more interactive sessions: Crisis Com', COM' Plan
Case studies from communicators: PR, internal communications



ARTIFICIAL INTELLIGENCE
Tuesday, September 12th 
 In person (Paris) & visio

Training

Harness the power of AI for your 
communications

Introduction: The artificial intelligence revolution
1. Thinking and producing content with AI
2. Generate visuals and videos with AI
3. Make AI part of your everyday life
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Thank you


